Fund Development Team – Summary of Board-Driven Strategies – as of January 1, 2008

	Strategy
	Target Audience
	When?
	Who Leads?
	Expected Income (net)
	Comments

	Golf Tourney
	Businesses
	July 15
	Stan
	$10,000
	Need 4-somes and hole sponsors

	Board Campaign
	Current/Past Board Members
	Spring
	Tom 
	$8-15,000
	

	Dinner/Auction
	All
	October 17
	Susan
	$10-25,000
	Attendance very dependent on Speaker

	Corporate Campaign
	Businesses, Civic Orgs
	Mar 7 Kick-off
	Vicki
	$10-15,000
	

	Hosted Parties Major Gifts
	Select Individuals and family foundations
	3-5 across the Year
	Don 
	$25-35,000
	Lots of cultivation and follow-up after event

	Bike Team
	Cyclists, Cycling Association
	Spring to Fall
	Dave
	$3-5,000
	

	Endowment Planning
	Board, Donors, & Friends
	Setup by yearend
Launch 2009
	Roberta
	TBD
	

	Lunch with Mission focus
	Donors, Prospects, & Friends 

(Feb, May, Sept, Nov)
	Quarterly
	Bob
	$2,000
	Different Locations Around Town
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	Strategy
	Target Audience
	When?
	Who Leads?
	Expected Income (net)
	Comments

	
	
	
	
	
	

	Retailer Countertop Box Campaign
	Retail Business

And Customers
	March/April
	Mary/
Youth
	$2500
	

	Annual Mailing
	Current donors and friends
	April and November
	Rob
	$7500
	

	Printed Newsletter
	Donors and Friends
	Qtrly w/ donation envelope
	Rob
	$3500 gross
	

	E-mailed Newsletter
	Donors and Friends
	Monthly and Special Occasions
	Rob
	$3000 gross
	Add on-line giving link

	Major Gift Calls
	Existing donors of $500+ and friends with capability.
	1 call/week
	Liz
	$10-25,000 incremental
	Beware of double count with board above

	Celebrity Family 

Bike Rides
	Cyclists, Families
	2-3 Summer
	John 
	$3,000
	Focus on raising friends

	Database
	All prospects/donors
	On-going
	Rob
	
	Evaluate need for new software by June 2008

	
	
	
	
	
	


